
SUSTAINABILITY 
& ESG TRAINING
 
Gain the practical skills needed to integrate 
ESG into business strategy, manage climate 
risk and deliver consulting services. 

for Managers & Aspiring Consultants 

Date: May 11–22, 2026 (10 Days) 
 Four Points Hotel, VI, Lagos Venue:
 Hybrid (5 Days Online + 5 Days Physical) Format:

REGISTER 
NOW

Fee N900,000 GreenLife Sustainability Services Ltd 



Programme Overview What You Will Master 

Demand for practical, internationally recognized ESG expertise in 

Africa is rising rapidly due to mandatory disclosure requirements, 

evolving climate and sustainable finance regulations, increasing 

investor expectations, and the growing need for skilled 

sustainability professionals.

This intensive, industry-focused programme will equip corporate 

managers and aspiring ESG consultants with the practical tools, 

frameworks, and real-world skills to integrate ESG into corporate 

strategy, operations, and risk management.

• Reporting & Disclosures: GRI, IFRS S1 & S2, and TCFD  Climate Risk 

Reporting 

• Technical ESG: Carbon Accounting (Scope 1–3), Double 

Materiality Assessment, and ESG Due Diligence 

• Strategy: Developing ESG Roadmaps, ESMS (IFC Standards), 

and Social Impact ROI 

• Consulting Skills: Proposal writing, client pitching, and ESG 

project management 

Who Should Attend? 

• Sustainability & ESG Managers 

• Risk, Compliance & Governance Professionals 

• Consultants & Advisory Firms 

• CSR & Community Relations Managers 

• ESG Data Professionals 

• Bankers & Investment Professionals 

• Development Finance Practitioners 

• Aspiring ESG Consultants 



Online Learning (Days 1–5) In-Person Intensive (Days 6–10) 

Module 1: ESG Strategy & Governance 

Module 2: Community Needs Assessment & Social Investment

Module 3: Conducting ESG Due Diligence 

Module 4: Conducting ESG Audit for Clients 

Module 5: Setting IFC Environmental & Social Management 

Systems (ESMS) 

Module 6: ESG Data Management, Controls & Analytics 

Module 7: Mastering Sustainability & ESG Consulting Skills 

Module 8: Sustainable Supply Chain & Procurement (ISO 20400)

Module 9: Mastering Double Materiality Assessment 

Module 10: Sustainability Reporting (GRI, IFRS S1 & S2, TCFD) & 

External Assurance Processes 

Module 11: Climate Risk, Carbon Accounting (Scope 1–3) & 

Decarbonization  

Practical Workshops 

1.  Develop a Full ESG Strategy & Roadmap 

2. Conduct a Complete ESG Double Materiality Assessment 

3. Draft a Professional Sustainability Report 

4. Perform Carbon Accounting & Emissions Reduction Planning 

5. Community Needs Assessment & Social Investment Strategy  

    Design 

6. Hands-on ESG Due Diligence Execution for Real- World Client  

    Scenarios 

7. Conducting ESG Audits for Clients (Planning, Fieldwork, Reporting  

    & Action Plans) 



Modules Timeline Sustainability & Esg Training For Corporate Managers & Aspiring Consultants 

Day 3. Online 3Hhrs  

Day 3. Online 3 Hrs   

Module 3

Module 4

CONDUCTING ESG DUE DILIGENCE 

CONDUCTING ESG AUDITS FOR CLIENT 

• End-to-End ESG Due Diligence Across Environment, Social & Governance 

• Identifying Material ESG Risks & Value Creation Opportunities 

• ESG Audit Planning, Fieldwork & Reporting 

• Lender ESG Implementation Support (World Bank, AfDB, IFC) 

• Developing Environmental & Social Action Plans (ESAP) 

Day 1. Online 4 Hrs 

Day 2. Online 4 Hrs 

Module 1 

Module 2

ESG STRATEGY & GOVERNANCE dule 1 

COMMUNITY NEEDS ASSESSMENT & SOCIAL INVESTMENT STRATEGY 

• Foundations of ESG & Corporate Sustainability 

• Developing ESG Strategies, Roadmaps & Implementation Plans 

• Selecting ESG indicators, metrics, setting targets and performance tracking 

• Community & Stakeholder Engagement 

• Needs Assessment and Designing High-Impact Social Investment Programmes 

• Aligning CSR, Shared Value & SDGs with Business Strategy 

• Measuring Social Impact & Community ROI 

Day 4. Online 3 Hrs Module 5 SETTING ENVIRONMENTAL AND SOCIAL MANAGEMENT SYSTEM (IFC ESMS) 

• Practical ESMS Design, Implementation & Monitoring (IFC Standard) 

• IFC Performance Standards Alignment 

Day 4. Online 3 Hrs Module 6 ESG DATA MANAGEMENT, CONTROLS & ANALYTICS 

• ESG Data Collection, Technology, Validation & KPI Tracking 

• ESG Dashboards & Performance Monitoring 

• ESG Data Governance, Controls, Audit & Assurance Readiness 



Modules Timeline Sustainability & Esg Training For Corporate Managers & Aspiring Consultants 

Day 5. Online 3 Hrs Module 8 SUSTAINABLE SUPPLY CHAIN & PROCUREMENT (ISO 20400) 

• Responsible Sourcing & Procurement · Supply Chain ESG Risk Screening 

• Product Traceability & Ethical Supply Chains 

Day 5. Online 3 Hrs Module 7 MASTERING SUSTAINABILITY & ESG CONSULTING SKILLS 

• Introduction to Sustainability Consulting · Consulting Ethics, Data Protection & Confidentiality 

• Proposal Writing, Client Pitching & Business Development 

• ESG Project Management & Commercial Skills 

• Assessing Organizational Readiness for Sustainability Reporting and Assurance 

• Sustainability Report Writing using GRI and IFRS (IFRS S1 & S2) Standards 

• SASB/ISSB Industry-Specific Metrics 

• European Sustainability Reporting Standards (ESRS): CSRD Orientation

• TCFD Climate Risk Reporting 

• External Assurance Services: Limited vs reasonable assurance (ISAE 3000 / ISSA 5000) 

Day 9-10. Physical CLIMATE RISK, CARBON MANAGEMENT & DECARBONISATION 

• Carbon Accounting (Scope 1–3 emissions calculation), GHG Protocol & Emissions Factors 

• Setting Science-Based Targets (SBTi) & Corporate Net-Zero Pathways (Emissions Reduction Plan) 

• Climate Risk & Scenario Analysis (TCFD-Aligned) 

• Portfolio Decarbonisation & Alignment Tools (PACTA, TCFD) 

• Practical emission calculation exercises 

• Stakeholder Mapping & Engagement · Impact, Financial and Double Materiality Scoring 

• Building a Defensible ESG Materiality Matrix 

Day 6. Physical 8 Module 9 CONDUCTING ESG MATERIALITY ASSESSMENT (DOUBLE MATERIALITY) 

Day 7-8: Physical Module 10 SUSTAINABILITY REPORTING & EXTERNAL ASSURANCE 

Module 11



 GreenLife Sustainability Services Ltd 

 info@greenlifesustainability.com  +234 8069595980  www.greenlifesustainability.com
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